WINNING IN BUSINESS:
WINNING IN SPORT: THE LINK?
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Strategic themes such as ‘high performing
environment’, ‘going for gold’ and ‘the
winning mentality’ are increasingly
commonplace in corporate communications
and motivational company seminars.

he world of business is desperately trying to emulate the

characteristics of motivation, determination and

commitment that are so evident in sporting success. There

is little chance of this happening. As I encounter businesses
across the world it becomes clear that whilst these lessons of
sporting triumph are engaging concepts, the possibility of replicating
them in business is a remote one.

The visible end of sporting success is truly intoxicating, for
example, the gold medal, world record or team trophy. But what
is less visible is the years of dedication and discipline that goes
into the preparation of those individuals or teams for their moment
of glory. The problem with business is that the focus on these
‘winning’ outcomes reduces the energy and commitment needed
to allow those results in the preparation to be achieved.

This lack of attention on the consistent execution of key
processes undermines the performance that could be achieved
by most businesses. Discipline is often only related to punishment
for poor performance and supervision is a ‘dirty word’ in the
newly empowered business environment.

The business world is increasingly dynamic with global competition
being part of the prevailing environment as opposed to a desired
objective. Subsequently the challenges faced by businesses

come from many angles and appear to be evermore complex.

So has sport really got anything to teach the business world

or should it remain as a rousing battle cry at the beginning of

a new quarter or year?

The answer lies, I believe, in the unstinting dedication to the
development of simple basics in order that they may be executed
superbly. In sport when the pressure is at its greatest, it is more
often the individual or team that is able to execute their basic
skills most effectively who will triumph.

Athletes and their coaches know this and therefore willingly accept
the discipline required to attain those levels of execution under
pressure. Perhaps it is a form of intellectual snobbery that prevents
senior management teams and leaders from either recognising or
accepting that ‘simple things done consistently well is the answer
to their complex business challenges. Maybe they feel that the
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